Annexure 4 (SME Reporting Format)

SME-PP Reporting Format

Score Sheet

	Essential Condition: Source Discharge
	

	The Source discharge of the scheme to be evaluated on the following norms:
	

	Catchment area protection measures have been proposed in the DPR as per the felt need of the community and declining source discharge
	A

	Catchment area protection measures not proposed, because there was no perceived felt need by the community and source discharge is above the safe yield
	B

	Catchment area protection measures not proposed, although there was perceived felt need by the community and source discharge was below the safe yield
	C

	
	


Note: If the source is evaluated, as ‘C’ then the scheme shall be designated, as LSV, even if the total marks obtained are more than 49.

	Sl. No.
	Parameters
	Maximum score
	Actual  Score

	I.
	INSTITUTIONAL SUSTAINABILITY
	50
	

	1.
	UWSSC formation
	7
	

	
	UWSSC has been formed with adequate representations from poor and marginalized groups as per the project norms
	7
	

	
	UWSSC has been formed with inadequate representations from poor and marginalized groups
	0
	

	2.
	Linkage with GP
	8
	

	
	JPS has been formed and members of UWSSC has been inducted in the JPS and decisions of UWSSC/JPS are placed, discussed and ratified in the GP/GS meetings
	8
	

	
	JPS has been formed with adequate representations from the UWSSC but decisions of UWSSC/JPS are not placed, discussed and ratified in the GP/GS meetings
	5
	

	
	JPS has been formed but neither UWSSC members have been included in it nor UWSSC/JPS decisions are ratified in the GP/GS meetings
	3
	

	
	JPS not formed
	0
	

	3.
	Capacity building
	8
	

	
	All UWSSC & JPS members have been trained and capacity built on roles and responsibilities and bye-laws for management functions have been put in place
	8
	

	
	Few UWSSC & JPS members have been trained and capacity built on roles and responsibilities and bye-laws for management functions have been put in place
	5
	

	
	Only UWSSC members have been trained and capacity built on roles and responsibilities and bye-laws for management functions have been put in place
	3
	

	
	No training and capacity building activities have been undertaken nor bye-laws have been put in place for management functions
	0
	

	4.
	Participation of UWSSC members
	7
	

	
	100% UWSSC members participated in last three consecutive meetings
	7
	

	
	More than 75% UWSSC members participated in last three consecutive meetings
	5
	

	
	More than 50% UWSSC members participated in last three consecutive meetings
	3
	

	
	Less than 50% UWSSC members participated in last three consecutive meetings


	0
	

	5.
	SO support
	10
	

	
	Performance rating score above 7.5
	10
	

	
	Performance rating score in between 5-7.5
	5
	

	
	Performance rating score below 5
	0
	

	6.
	DWSM/DPMU support
	10
	

	
	Performance rating score above 7.5
	10
	

	
	Performance rating score in between 5-7.5
	5
	

	
	Performance rating score below 5
	0
	

	II.
	TECHNICAL SUSTAINABILITY
	20
	

	7.
	Technology options
	10
	

	
	There is no dispute regarding water supply technology options and locations of stand posts/Hand Pumps 
	10
	

	
	There are disputes regarding water supply technology options and locations of stand posts/Hand Pumps
	0
	

	8.
	Coverage
	10
	

	
	All households within the habitation have been proposed to be covered with drinking water supply scheme (s)
	10
	

	
	Few households (excluding SC/ST and other marginalized groups) have been left out in despite of felt need
	5
	

	
	Few SC/ST households including marginalized groups have been left out in despite of felt need
	0
	

	III.
	FINANCIAL SUSTAINABILITY
	10
	

	9
	Community contribution
	
	

	
	All users have contributed towards capital cost and upfront operation and maintenance of water supply scheme as per the project norms
	10
	

	
	More than 75% users have contributed towards capital cost and upfront operation and maintenance as per the project norms
	5
	

	
	Less than 75% users have contributed towards capital cost and upfront operation and maintenance of water supply scheme as per the project norms
	0
	

	IV.
	SOCIAL SUSTAINABILITY
	20
	

	10.
	Willingness to eliminate open defecation
	7
	

	
	100% households have resolved to eliminate open defecation
	7
	

	
	More than 75% households have resolved to eliminate open defecation
	5
	

	
	More than 50% households have resolved to eliminate open defecation
	3
	

	
	Less than 50% households have resolved to eliminate open defecation
	0
	

	11.
	Health and hygiene benefits
	7
	

	
	% Children under 5 years suffering from diarrhea during the last 7 days is less than 5%
	7
	

	
	% Children under 5 years suffering from diarrhea during the last 7 days is less than 7%
	5
	

	
	% Children under 5 years suffering from diarrhea during the last 7 days is less than 10%
	3
	

	
	% Children under 5 years suffering from diarrhea during the last 7 days is more than 10%
	0
	

	12.
	Formation & strengthening of SHG
	6
	

	
	SHG scoring more than 75
	6
	

	
	SHG scoring in between 50-75
	3
	

	
	SHG scoring less than 50
	0
	


Total SME Score Obtained:                                                         SME Category:   

Signature of the Evaluator:

Comments of the Observer & Signature  

____________________________________________________________________________

_______________________________________________________________________________________________________________________________________________________________________________________________________________

Appendices:

PP1: SME-PP Review Details

PP2: Scheme Profile

Appendix PP1
SME-PP Review Details

Essential Condition

Source sustainability

	Description
	Information (Y/N)

	Catchment area protection measures have been proposed in the DPR
	

	Catchment area protection measures not proposed, because there was no perceived felt need by the community 
	

	Catchment area protection measures not proposed, although there was perceived felt need by the community
	


I.
Institutional Sustainability

1. UWSSC formation: 

	Sl. No.
	Name of members
	SC/ST/General
	Women

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. Linkage with JPS

	Whether the JPS has been formed? (Y/N)
	

	Whether representatives of UWSSC have been co-opted in the JPS? (Y/N)
	

	If yes, how many members have been inducted in the JPS?
	

	Number of SC/ST/Women members inducted in the JPS
	


3.
Capacity building 

	Name of capacity building program
	Target group 
	Target participants (No.)
	Total participation (%)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.
Participation of UWSSC members in meetings

	Number of meetings held during last three months
	

	% Members attended in the meeting
	


4.1. Informed decisions taken by the UWSSC 

	Nature of decisions/actions taken
	Level of meeting

(GP/UWSSC/

Community-wide) in which decisions taken
	% 

Participation

	GP resolution to participate in the project
	
	

	Effective and vibrant UWSSC formed
	
	

	Restructuring of JPS co-opting weaker sections
	
	

	Resolve to eliminate open defecation
	
	

	Consensus selection of technology options
	
	

	Consensus site selection
	
	

	Consensus 
	
	

	Per household capital cost share
	
	

	Formation of community monitoring team
	
	

	Participation in training/capacity building programs
	
	

	Preparation & finalization of CAP
	
	

	Preparation & finalization of DPR
	
	

	IPTA widely shared and discussed
	
	

	Number of social audits undertaken
	
	

	Any other (s), please specify
	
	

	Average rating
	
	


5.
SO Support 

Performance of SOs is to be assessed based on the following eleven indicators:

	Indicators
	Performance 

Rating scale

(1-9)

	SO person-days involved in the GP
	

	Level of community awareness about the project
	

	Timely conduction of activities carried out as per the agreement (Time over-run)
	

	Cost over-run
	

	Level of community participation in the meetings
	

	Quality of training imparted at the GP/habitation level
	

	Extent of capital cost share mobilized as per the target
	

	Quality of sanitation & hygiene behaviour change activities undertaken
	

	Timely delivery of documents/reporting formats to the DPMU
	

	Training for capacity building for SO staff deployed in PP 
	

	SO internal meeting for monitoring and evaluation of performance 
	

	Average rating
	


6.
DPMU Support

Performance of DPMU is to be assessed based on the following eleven indicators:

	Indicators
	Performance Rating (1-9)

	Signing of contract with SO/GP as per the project cycle
	

	DPMU self capacity building program 
	

	DPMU person-days involved in the GP
	

	Conduction of training and capacity building for SO staff
	

	Time Over-run
	

	Release of payment to SO/GP as per the contract 
	

	Redressal of SO/GP grievances and disputes
	

	Regular conduction of DWSM/DWSC meetings
	

	Forest land acquisitions before the termination of the PP
	

	Transfer or existing water supply schemes to the GP
	

	IEC and communication material available at all levels
	

	Average rating
	


II. Technical Sustainability

7.
Water supply technology options

	Date of meeting for discussing on w/s technology options
	

	% hhs representatives who participated in the meeting
	

	Number of technology options presented
	

	Type of technology selected 
	

	Reasons for selection of technology option
	

	Number of hhs who showed dissent on selected technology option
	


8.
Coverage

	Description
	Information 

	Total households within the scheme
	

	Number of hhs within the scheme to be covered with drinking water supply scheme
	

	Number of hhs within the scheme who have been left out in spite of felt need
	

	Number of hhs within the scheme (SC/ST households including marginalized groups) who have been left out in spite of felt need
	


III.
Financial Sustainability

9.
Community Contribution

	Total no of users to be benefited from the scheme
	

	Total upfront contribution to be collected during PP (Capital and O&M)
	

	% community contribution collected
	


IV.
Social Sustainability

10. Willingness to eliminate open defecation

	Whether the community has taken a decision to eliminate open defecation? 
	

	If yes, date of meeting
	

	% of community members who participated in the meeting
	


11.
Health and hygiene benefits 
	Health & hygiene indicators
	Baseline 
	Finding 

	>5 years age group population practicing open defecation 
	
	

	% Households using toilets
	
	

	% Women adopting safe disposal of infant excreta
	
	

	% People washing hands with soap/ash after defecation 
	
	

	% Caregiver washing hands with soap/ash after washing infant’s bottom
	
	

	% Children washing hands before eating
	
	

	% Children who suffered from diarrhea during last 24 hrs/3 days/7 days
	
	

	% Newborns immunized
	
	

	% Pregnant women immunized
	
	


12.
Formation and strengthening of SHG 

SHG Self Monitoring Index (0-100 score) 

	Indicators
	Max. Score
	Actual score

	Size of SHG
	7
	

	No. of members between 10-20
	7
	

	No. of members below 10 or above 20
	0
	

	Cohesiveness of group
	5
	

	Members are socially & economically homogenous
	5
	

	Members are only socially & economically not homogenous
	0
	

	By-laws prepared and followed
	7
	

	Bye-laws have been prepared and are strictly followed
	7
	

	Bye-laws have been prepared but are not strictly followed
	5
	

	Bye-laws have not been prepared
	0
	

	Opening/Operation of Bank account
	7
	

	Bank account opened
	7
	

	Post Office Savings account opened
	5
	

	Account not opened
	0
	

	Conduction of meetings
	5
	

	Meetings conducted on their own
	5
	

	Meetings conducted with help of facilitator
	3
	

	Meetings driven by facilitators only
	1
	

	Regularity of meeting 
	5
	

	Regular meetings being organized (as per the bye-laws)
	5
	

	Irregular meetings 
	2
	

	Meetings are not organised
	0
	

	Documentation and record keeping
	5
	

	Regularly and well maintained
	5
	

	Irregular and improperly maintained
	2
	

	Not maintained at all
	0
	

	Decision making within the group
	7
	

	All decisions are democratically taken with consensus of all
	7
	

	Most decisions are taken by few office-bearers
	0
	

	Regularity of savings
	10
	

	Regular by all members
	10
	

	Fairly regular by at least 75% of the members
	5
	

	Irregular saving (less than 25% of members)
	0
	

	Inter-loaning
	7
	

	Spread of inter-loaning is more than 75%
	7
	

	Spread of inter-loaning is between 50%-75%
	3
	

	Spread of inter-loaning is below 50%
	2
	

	Inter-loaning not yet commenced
	0
	

	Recovery of loan
	5
	

	100% members repaying their loans on time
	5
	

	More than 75% members are repaying their loans on time
	3
	

	Less than 75% members are repaying their loans on time
	1
	

	Repayment not yet started
	0
	

	Purpose of inter-loaning
	5
	

	100% loan is used for economic activities
	5
	

	More than 50% loan is used for economic activities
	3
	

	Less than 50% loan is used for economic activities
	0
	

	Capacity building
	10
	

	Training for capacity building of SHG has been undertaken and all members participated in the training
	10
	

	Only few office bearers attended the training program
	5
	

	No training has been conducted
	0
	

	Income generating activities being undertaken by the SHG 
	5
	

	All members are engaged in individual or group based income generating activities 
	5
	

	Only 50% few members are engaged in individual or group based income generating activities
	3
	

	Less than 50% members are engaged in individual or group based income generating activities
	0
	

	Linkage with bank
	5
	

	Cash Credit Limit (CCL) sanctioned by bank and loans availed
	5
	

	Only CCL sanctioned
	3
	

	SHG not linked with the Bank
	0
	

	Participation of SHG in other development activities
	5
	

	SHG is engaged in other social and cultural activities within the village
	5
	

	Role of SHG is limited to credit and thrift activities 
	0
	

	Total Score
	100
	


Score in the range of 0-49


: Least Sustainable 

Score in the range of 50-74


: Moderately Sustainable 

Score above 75




: Highly Sustainable 

Appendix PP-2

Scheme Profile 

(To be filled in by the DPMU)

1.
General information 

	Description
	Source 
	Information

	Scheme/UWSSC Code
	
	

	Name of GP
	Pre-feasibility report
	

	Name of block
	Pre-feasibility report
	

	Name of district
	Pre-feasibility report
	

	Total population 
	Pre-feasibility report
	

	Number of households 
	Pre-feasibility report
	

	Number of habitations 
	Pre-feasibility report
	

	Name of Support Organization
	PP Agreement
	

	Number of schemes proposed under the project
	DPR
	

	NC/PC/FC habitations covered
	DPR
	

	PP Scheme cycle
	PP Agreement
	

	Date of signing of PP agreement
	PP Agreement
	

	PP agreement cost
	PP Agreement
	


2.
Pre-feasibility study (based on pre-feasibility and site appraisal reports)
	Description
	Source
	Information

	Date of conduction of pre-feasibility
	Pre-feasibility report
	

	Agency/institution who conducted the pre-feasibility:
	Pre-feasibility report
	

	Date of conduction of Site Appraisal
	Site Appraisal Report
	

	Agency/institution who conducted the Site Appraisal
	Site Appraisal Report
	


3.
Habitation selection criteria (as per pre-feasibility report/site appraisal report)
	Name of GP/habitation
	Source
	Selection criterion

	Habitation 1
	Pre-feasibility/Site Appraisal Report
	

	Habitation 2
	Pre-feasibility/Site Appraisal Report
	

	Habitation 3
	Pre-feasibility/ Site Appraisal Report
	


4.
Existing drinking water sources (as per pre-feasibility report/site appraisal report)
	Habitation
	Source
	Drinking water sources

	Habitation 1
	Pre-feasibility/Site Appraisal/Baseline study
	

	Habitation 2
	Pre-feasibility/Site Appraisal/Baseline study
	

	Habitation 3
	Pre-feasibility/Site Appraisal/Baseline study
	


5.
Per capita availability of drinking water (pre-feasibility report/site appraisal report)

	Habitation
	Source
	Per capita availability of drinking water

	Habitation 1
	Pre-feasibility/Site Appraisal/Baseline study
	

	Habitation 2
	Pre-feasibility/Site Appraisal/Baseline study 
	

	Habitation 3
	Pre-feasibility/Site Appraisal/Baseline study
	


6.
Environmental sanitation 

	Description
	Source
	Information

	Total HSLs latrines constructed prior to the project 
	MPR
	

	Total HSLs constructed during PP 
	MPR
	

	Total HSLs is use 
	MPR
	

	Total Compost Pit in use  
	MPR
	

	Total Garbage Pit in use 
	MPR
	

	Total Compost Pit in use 
	MPR
	

	Total households adopting safe disposal of infant excreta
	MPR
	


7. School  & Anganwadi Water Supply and Sanitation status at the GP level

	Description
	Source
	Information

	Total number of schools 
	Baseline study
	

	Total number of schools having safe drinking water source
	MPR
	

	Total number of schools having toilet facility
	MPR
	

	Total number of schools having fully functional toilets 
	MPR
	

	Total number of Anganwadi centres 
	Baseline study
	

	Total Anganwadi centres having safe drinking water source
	MPR
	

	Total Anganwadi centres having sanitary latrines
	MPR
	

	Total Anganwadi centres in which toilets are in use
	MPR
	


Annexure 6.1

 SME-IP Reporting Format

Score Sheet

	Essential Condition: Source Discharge
	

	The Source discharge of the scheme to be evaluated on the following norms:
	

	Catchment area protection measures have been implemented as proposed in the DPR or it was not proposed as there was no such felt need
	A

	Catchment area protection measures have not been not implemented as per the DPR 
	B


Note: If the source is evaluated, as ‘B’ then the scheme shall be designated, as LSV, even if the total marks obtained are more than 49.

	Sl. No.
	Factors/Parameters
	Maximum score
	Actual Score

	I.
	INSTITUTIONAL SUSTAINABILITY
	30
	

	1.
	UWSSC/GP strengthening
	7
	

	
	All or more than 75% UWSSC and JPS/GP representatives participated in trainings programmes conducted by the support organization as per the CAP
	7
	

	
	75%-50% UWSSC and JPS/GP members participated in trainings programmes conducted by the support organization as per the CAP
	5
	

	
	Less than 50% UWSSC and JPS/GP members participated in trainings programmes conducted by the support organization as per the CAP
	0
	

	2.
	UWSSC decision making process
	8
	

	
	All decisions taken by the UWSSC were placed, discussed and approved by the GP/GS meetings
	8
	

	
	Only major decisions taken by the UWSSC were placed, discussed and approved by the GP/GS meetings
	5
	

	
	 Decisions taken by the UWSSC were not shared and approved by the GP/GS
	0
	

	3.
	SO support
	8
	

	
	Performance rating score above 7.5
	8
	

	
	Performance rating score in between 5-7.5
	5
	

	
	Performance rating score below 5
	0
	

	4.
	DWSM/DPMU support
	7
	

	
	Performance rating score above 7.5
	7
	

	
	Performance rating score in between 5-7.5
	5
	

	
	Performance rating score below 5
	0
	

	II.
	TECHNICAL SUSTAINABILITY
	30
	

	5.
	Construction of water supply scheme
	10
	

	
	Water supply scheme has been constructed as per the DPR 
	10
	

	
	Works under the water supply scheme is yet to be completed as per the DPR
	0
	

	6.
	Construction Supervision support
	
	

	
	Construction supervision agency was deployed at the beginning of the IP and provided adequate quality control and technical support to the UWSSC
	10
	

	
	Construction supervision agency was deployed at the later part of the IP and provided adequate support quality control and technical support to the UWSSC
	7
	

	
	Construction supervision agency was not deployed at all or support provided was inadequate


	0
	

	7.
	Community Procurement
	10
	

	
	Community procurement process as enshrined in the PDR was adopted for the procurement of local and non-local material
	10
	

	
	Community Procurement process was compromised 
	0
	

	
	
	
	

	III.
	FINANCIAL SUSTAINABILITY
	10
	

	8.
	Community contribution
	
	

	
	All users have contributed towards partial capital cost (cash & labor) and upfront operation and maintenance cost of water supply scheme as per the project norms
	10
	

	
	All users have not contributed capital cost (cash & labor) and upfront operation and maintenance of water supply scheme as per the project norms
	0
	

	IV.
	SOCIAL SUSTAINABILITY
	30
	

	9.
	Use of toilets
	10
	

	
	100% households are using toilets and the village is open defecation free
	10
	

	
	More than 75% households are using toilets 
	7
	

	
	More than 50% households are using toilets 
	5
	

	
	Less than 50% households are using toilers 
	0
	

	10.
	Health and hygiene benefits
	10
	

	
	% Children under 5 years suffering from diarrhoea during the last 7 days is less than 2%
	7
	

	
	% Children under 5 years suffering from diarrhoea during the last 7 days is less than 5%
	5
	

	
	% Children under 5 years suffering from diarrhoea during the last 7 days is less than 7%
	3
	

	
	% Children under 5 years suffering from diarrhoea during the last 7 days is more than 7%
	0
	

	11.
	Empowerment of SHG
	10
	

	
	SHG scoring more than 75
	
	

	
	SHG scoring in between 50-75
	
	

	
	SHG scoring less than 50
	
	


Total SME Score:                                                                                                        SME Category:   

Signature of the Evaluator:

Comments of the Observer & Signature  

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Appendices

IP 1: SME-IP Review Details

IP 2: Scheme Profile

Appendix IP-1

SME-IP Review Details

Essential Condition: Source Discharge

	The Source discharge of the scheme to be evaluated on the following norms:
	

	Catchment area protection measures have been implemented as proposed in the DPR or it was not proposed as there was no such felt need
	A

	Catchment area protection measures have not been not implemented as per the DPR 
	B

	Note: If the source is evaluated, as ‘B’ then the scheme shall be designated, as LSV, even if the total marks obtained are more than 49.


I. Institutional Sustainability

1. 
UWSSC/GP strengthening


	Name of capacity building activities
	Target group
	Total target participants
	% participation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2. UWSSC decision making process

	Decisions taken 
	Whether decisions were placed before the GP for sharing and approval? (Y/N)

	Water quality testing
	

	Procurement of non-local material
	

	Procurement of local material
	

	Hiring of technical support agency
	

	Conduction of social audits
	

	Any other (s), please specify
	


3.
SO Support 

Performance of SOs is to be assessed based on the following eleven indicators:

	Indicators
	Performance Rating scale (1-9)

	SO person-days involved in the scheme/GP
	

	Level of community awareness about the project
	

	Timely conduction of activities carried out as per the agreement (Time over-run)
	

	Cost over-run
	

	Level of community participation in the meetings
	

	Quality of training imparted at the GP/habitation level
	

	Extent of capital cost share mobilized as per the target
	

	Quality of sanitation & hygiene behaviour change activities undertaken
	

	Timely delivery of documents/reporting formats to the DPMU
	

	Training for capacity building for SO staff deployed in PP 
	

	SO internal meeting for monitoring and evaluation of performance 
	

	Average rating
	


4.
DPMU Support

Performance of DPMU is to be assessed based on the following eleven indicators:

	Indicators
	Performance Rating (1-9)

	Signing of contract with SO/GP as per the project cycle
	

	DPMU self capacity building program 
	

	DPMU person-days involved in the GP
	

	Conduction of training and capacity building for SO staff
	

	Time Over-run
	

	Release of payment to SO/GP as per the contract 
	

	Redressal of SO/GP grievances and disputes
	

	Regular conduction of DWSM/DWSC meetings
	

	Forest land acquisitions before the termination of the PP
	

	Transfer or existing water supply schemes to the GP
	

	IEC and communication material available at all levels
	

	Average rating
	


II. Technical Sustainability

5. Construction of water supply scheme

	Description
	Information

	Whether the scheme is commissioned? (Y/N)
	

	Date of commissioning of the scheme
	

	Whether the scheme has been constructed as per the DPR? (Y/N)
	

	Whether all stand posts/private connections/HPs are fully functioned (Y/N)
	

	Whether joint review of the scheme carried out? (Y/N)
	

	If yes, date of the review
	

	Whether the Implementation Phase Completion Report has been prepared? (Y/N)
	


6. Construction supervision support

	Description
	Information

	Whether the construction supervision agency was deployed in the beginning of the implementation phase? (Y/N)
	

	If yes, date of deployment 
	

	Number of visits made by construction supervision agency personnel 
	

	User’s perception about quality support provided by the construction supervision agency (Very good/average/poor)
	


7. Community Procurement

	Description
	Information

	Whether all non-local goods/services were procured by the community?(Y/N)
	

	Whether all local goods/services were procured by the community?(Y/N)
	

	Whether the decisions to procure goods/services were shared with the community members in community-wide meetings? (Y/N)
	

	Whether the decisions to procure goods/services were shared and approved by the GP? (Y/N)
	

	Whether the community members are aware about the places from where non-local materials (such as pipes and cement) were procured? (Y/N)
	


III. Financial sustainability

8. Community contribution

	Description
	Information

	Total no of users to be benefited from the scheme
	

	Total upfront contribution to be collected during PP (Capital and O&M)
	

	% community contribution collected 
	


IV. Social Sustainability

9. Use of toilets

	Description
	Information

	Total no. of households 
	

	Total no. of individual toilets constructed
	

	Total no. of toilets in use
	

	Total no. of community toilets constructed
	

	Total no. of community toilets in use
	


10. Health and hygiene benefits

	Health & hygiene indicators
	Baseline 
	Finding 

	>5 years age group population practicing open defecation 
	
	

	% Households using HSLs
	
	

	% Women adopting safe disposal of infant excreta
	
	

	% People washing hands with soap/ash after defecation 
	
	

	% Caregiver washing hands with soap/ash after washing infant’s bottom
	
	

	% Children washing hands before eating
	
	

	% Children who suffered from diarrhea during last 24 hrs/3 days/7 days
	
	

	% Newborns immunized
	
	

	% Pregnant women immunized
	
	


11.
Empowerment of SHG 

	Indicators
	Max. Score
	Actual score

	Size of SHG
	7
	

	No. of members between 10-20
	7
	

	No. of members below 10 or above 20
	0
	

	Cohesiveness of group
	5
	

	Members are socially & economically homogenous
	5
	

	Members are only socially & economically not homogenous
	0
	

	By-laws prepared and followed
	7
	

	Bye-laws have been prepared and are strictly followed
	7
	

	Bye-laws have been prepared but are not strictly followed
	5
	

	Bye-laws have not been prepared
	0
	

	Opening/Operation of Bank account
	7
	

	Bank account opened
	7
	

	Post Office Savings account opened
	5
	

	Account not opened
	0
	

	Conduction of meetings
	5
	

	Meetings conducted on their own
	5
	

	Meetings conducted with help of facilitator
	3
	

	Meetings driven by facilitators only
	1
	

	Regularity of meeting 
	5
	

	Regular meetings being organized (as per the bye-laws)
	5
	

	Irregular meetings 
	2
	

	Meetings are not organised
	0
	

	Documentation and record keeping
	5
	

	Regularly and well maintained
	5
	

	Irregular and improperly maintained
	2
	

	Not maintained at all
	0
	

	Decision making within the group
	7
	

	All decisions are democratically taken with consensus of all
	7
	

	Most decisions are taken by few office-bearers
	0
	

	Regularity of savings
	10
	

	Regular by all members
	10
	

	Fairly regular by at least 75% of the members
	5
	

	Irregular saving (less than 25% of members)
	0
	

	Inter-loaning
	7
	

	Spread of inter-loaning is more than 75%
	7
	

	Spread of inter-loaning is between 50%-75%
	3
	

	Spread of inter-loaning is below 50%
	2
	

	Inter-loaning not yet commenced
	0
	

	Recovery of loan
	5
	

	100% members repaying their loans on time
	5
	

	More than 75% members are repaying their loans on time
	3
	

	Less than 75% members are repaying their loans on time
	1
	

	Repayment not yet started
	0
	

	Purpose of inter-loaning
	5
	

	100% loan is used for economic activities
	5
	

	More than 50% loan is used for economic activities
	3
	

	Less than 50% loan is used for economic activities
	0
	

	Capacity building
	10
	

	Training for capacity building of SHG has been undertaken and all members participated in the training
	10
	

	Only few office bearers attended the training program
	5
	

	No training has been conducted
	0
	

	Income generating activities being undertaken by the SHG 
	5
	

	All members are engaged in individual or group based income generating activities 
	5
	

	Only 50% few members are engaged in individual or group based income generating activities
	3
	

	Less than 50% members are engaged in individual or group based income generating activities
	0
	

	Linkage with bank
	5
	

	Cash Credit Limit (CCL) sanctioned by bank and loans availed
	5
	

	Only CCL sanctioned
	3
	

	SHG not linked with the Bank
	0
	

	Participation of SHG in other development activities
	5
	

	SHG is engaged in other social and cultural activities within the village
	5
	

	Role of SHG is limited to credit and thrift activities 
	0
	

	Total Score
	100
	


Score in the range of 0-49


: Least Sustainable 

Score in the range of 50-74


: Moderately Sustainable 

Score above 75




: Highly Sustainable 

Appendix IP-2

Scheme Profile

(To be filled-in by the DPMU)

1.
General information 

	Description
	Source 
	Information

	Scheme/UWSSC Code
	
	

	Name of GP
	Pre-feasibility report
	

	Name of block
	Pre-feasibility report
	

	Name of district
	Pre-feasibility report
	

	Total population 
	Pre-feasibility report
	

	Number of households 
	Pre-feasibility report
	

	Number of habitations 
	Pre-feasibility report
	

	Name of Support Organization
	IP Agreement
	

	Number of schemes proposed under the project
	DPR
	

	Whether the habitation was under NC/PC/FC category?
	DPR
	

	IP Scheme cycle
	IP Agreement
	

	Date of signing of IP agreement
	IP Agreement
	

	IP agreement cost
	IP Agreement
	


2.
Water supply scheme details

	Nature of water supply scheme (Pumping/Gravity/HP/RWH/Other)
	

	Cost of water supply scheme (Rs)
	

	Date of commissioning of the scheme
	


3.
Environmental sanitation 

	Description
	Source
	Information

	Total toilets constructed prior to the project 
	MPR
	

	Total toilets constructed during PP 
	MPR
	

	Total toilets is use 
	MPR
	

	Total Compost Pit in use 
	MPR
	

	Total Garbage Pit in use 
	MPR
	

	Total Compost Pit in use 
	MPR
	

	Total households adopting safe disposal of infant excreta
	MPR
	


3. School  & Anganwadi Water Supply and Sanitation status 

	Description
	Source
	Information

	Total number of schools 
	Baseline study
	

	Total number of schools having safe drinking water source
	MPR
	

	Total number of schools having toilet facility
	MPR
	

	Total number of schools having fully functional toilets 
	MPR
	

	Total number of Anganwadi centres 
	Baseline study
	

	Total Anganwadi centres having safe drinking water source
	MPR
	

	Total Anganwadi centres having sanitary latrines
	MPR
	

	Total Anganwadi centres in which toilets are in use
	MPR
	


Annexure 6.2 

SME-O&M Phase Reporting Format

Score Sheet

	Essential Condition: Source Discharge

    The Source discharge of the scheme has to be evaluated on the following norms: 
	

	i
	Discharge of the tapped source has increased or remained the same as per the  safe yield adopted in DPR (for gravity & pumping schemes) 

                                        
or

All the hand pumps are giving adequate water
	A

	ii
	Discharge is between safe yield and design discharge as taken in DPR (for gravity & pumping schemes)

                                       

or

Some of the hand pumps are not giving adequate water due to source drying up or depletion of ground water
	B

	iii
	Discharge of the tapped source has declined less than safe yield or dried up (for gravity & pumping schemes)

                                       

or

All hand pumps not giving water due to source depletion of ground water
	C

	Note: If the source is evaluated, as ‘C’ then the scheme shall be designated, as LSV, even if the total marks obtained are more than 49.


	Sl. No.
	Factors/Parameters
	Maximum Score
	Actual Score

	I.
	INSTITUTIONAL SUSTAINABILITY
	20
	

	1.
	Functioning of UWSSC
	10
	

	
	Regular meetings by the UWSSC (at least once in every month and proceedings recorded) and open community meeting held (at least once in 12 months) and 
	10
	

	
	No UWSSC meeting in last 6 months and no Community meetings since last 12 months or By-laws not adopted by VWSC/ GP
	0
	

	2.
	Participation of JPS Members in GP meetings
	10
	

	
	100% JPS members participate in GP meetings
	10
	

	
	More than 75% JPS members participate in GP meetings
	7
	

	
	More than 50% members participate in GP meetings
	5
	

	
	Less than 50% members participate in GP meetings or GP meetings are never or seldom held
	0
	

	II.
	TECHNICAL SUSTAINABILITY
	30
	

	3.
	Status of water supply structures
	20
	

	
	Scheme fully functional 
	20
	

	
	Scheme partial functional-functionality between 80% to 99%
	15
	

	
	Scheme partial functional-functionality between 60% to 79%
	10
	

	
	Scheme partial functional-functionality between 40% to 59%
	7
	

	
	Scheme partial functional-functionality less than 40%
	5
	

	
	Scheme non functional
	0
	

	4.
	Water Quality
	5
	

	
	Regular chlorination and residual chlorine testing /H2S strip testing (HP)
	5
	

	
	Regular chlorination but irregular or no residual chlorine testing /H2S strip testing (HP)
	3
	

	
	Irregular chlorination and no residual chlorine testing /H2S strip testing (HP)
	2
	

	
	No chlorination/H2S strip testing (HP)
	0
	

	5.
	Filtration Status
	5
	

	
	All filtration Units functional
	5
	

	
	Some filtration Units functional
	3
	

	
	All filtration Units non-functional
	0
	

	III.
	FINANCIAL SUSTAINABILITY
	30
	

	6.
	Tariff collection 
	30
	

	
	Tariff collection equal to or more than 100% of the DPR target 
	30
	

	
	Tariff collection between 90% -100% as per the DPR target 
	25
	

	
	Tariff collection >=75% but less than 90% of the DPR target 
	20
	

	
	Tariff collection >=50% but less than 75% of the DPR target 
	15
	

	
	Tariff collection >=30% but less than 50% of the DPR target
	10
	

	
	Tariff collection less than 30% of the DPR target 
	0
	

	IV.
	SOCIAL SUSTAINABILITY
	20
	

	7.
	Latrine usage 
	10
	

	
	100% hhs using latrines 
	10
	

	
	More than 90% hhs using latrines 
	7
	

	
	More than 75% hhs using latrines 
	5
	

	
	Less than 75% hhs using latrines 
	0
	

	8.
	Health Benefits 
	5
	

	
	% children under 5 years suffering from diarrhea during the last 7 days<=2%
	5
	

	
	% children under 5 years suffering from diarrhea during the last 7 days>5% and <=5%
	2
	

	
	% children under 5 years suffering from diarrhea during the last 7 days>7%
	0
	

	9.
	Empowerment of SHG
	5
	

	
	SHG scoring more than 75
	5
	

	
	SHG scoring in between 50-75
	2
	

	
	SHG scoring less than 50
	0
	


Total SME Score:                                                                                                        SME Category:   

Signature of the Evaluator:

Comments of the Observer & Signature  

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Appendices

O&M 1: SME- O&M Review Details

O&M 2: SME Scheme Profile

Appendix O&M 1

SME- O&M Review Details
Essential Condition: Source Discharge

	i
	Discharge of the tapped source has increased or remained the same as per the  safe yield adopted in DPR (for gravity & pumping schemes) 

                                        
or

All the hand pumps are giving adequate water
	A

	ii
	Discharge is between safe yield and design discharge as taken in DPR (for gravity & pumping schemes)

                                      

or

Some of the hand pumps are not giving adequate water due to source drying up or depletion of ground water
	B

	iii
	Discharge of the tapped source has declined less than safe yield or dried up (for gravity & pumping schemes)

                                       

or

All hand pumps not giving water due to source depletion of ground water
	C


Details of Catchment Area Protection Works

	Description
	Information

	Plants planted (No.)
	

	Survival Percentage (%)
	

	Name of species planted 
	

	Average height of plants in 2% quadrat sampling in 10M*10M quadrate
	

	Most adoptive species
	

	Fencing Type
	

	Status of fencing (Damaged/Protective/Un-protective)
	

	No. of Check Dams constructed
	

	Status of check dams (Silted/Damaged/Normal)
	

	Grass Patches (Adopted/Not Adopted)
	

	Recharge pits/Percolation Ponds ( No.)
	

	Status of recharge pits/percolation ponds (Silted/Damaged/Permeable)
	

	Perceived benefits 

Effect on Source Discharge

Effect on Soil Erosion Control

Effect on Vegetation Cover

Effect on Soil Moisture

Effect on Fodder Availability

Effect on Storm runoff

Effect on Vulnerability of water supply scheme
	


I. 
Institutional Sustainability 

1.
Functioning of VWSC

	Description
	Information

	Number of meetings held during last six months


	

	Important decisions taken (Please specify)


	

	Are Minutes of meetings maintained regularly (Y/N)


	

	Have bylaws been framed by the UWSSC (Y/N)


	

	Have bylaws been adopted/implemented by the JPS/GP (Y/N)


	

	Has UWSSC been of help in some other development programme: (Y/N)
	




2.
Participation of JPS Members in GP Meetings

	Number of GP meetings held during last 6 months


	

	Total members (GP/JPS/UWSSC) who participated in the meetings


	

	Total number of JPS members who participated in the meetings


	

	Whether the agenda of the meeting circulated/shared with JPS members? (Y/N)


	

	Whether minutes of the meeting recorded in the meeting register? (Y/N)


	

	Important decisions taken in the meeting (Please specify)
	


II. Technical Sustainability

3.1 Status of Water Supply Structures






	Description
	Information



	Date of commissioning
	

	Functionality of scheme (Fully Functional
/ Non Functional
/ Partially Functional
)
	

	Insurance (Y/N)
	

	Are spare parts for maintenance easily available? (Y/N) 
	

	Are tools for O&M available with the UWSSC? (Y/N)
	

	Is VME employed? (Y/N)
	

	If yes, whether emolument being paid? (Y/N)
	


3.2. Scheme partially/non-functional: Number and duration

	Name of Scheme
	Duration in days/Nos

	
	Non Functional
	Partially Functional

	
	
	

	Number of Stand posts
	
	

	Number of Private connection
	
	

	Number of Hand Pumps
	
	


3.3.
 Reasons of partial/non-partial functioning of schemes

	Sl. No.
	Cause of Problem
	PF
	NF

	1
	Drying up of the water source 
	
	

	2
	Depletion in water source  
	
	

	3
	Damage to intake works
	
	

	4
	Damage to filter works
	
	

	5
	Damage to supply main
	
	

	6
	Damage to CWR
	
	

	7
	Damage to distribution main
	
	

	8
	Leakage in supply main  
	
	

	9.
	Leakage in Distribution main
	
	

	10.
	Faulty operation of valves
	
	

	11.
	Any other (Please specify)
	
	




4.
Water Quality

	Description
	Information

	Is regular chlorination being done? (Not Applicable for HP Scheme)
	

	If yes, frequency of chlorination (Daily, Alternate days, weekly, Fortnightly, Monthly, etc.)


	

	If no, what is the reason for non-chlorination (Chlorinator not installed, Defective chlorinator, Non-availability of bleaching powder, VMD not employed, Lack of skill to chlorinate, others)


	

	Whether Chloroscope is available? (Y/N) 


	

	Is residual chlorine testing being done? (Y/N)


	

	If yes, frequency of residual chlorine testing (Daily, alternate days, weekly, fortnightly, monthly)


	

	If no, then what is the reason for non Residual chlorine testing (Chloroscope not available, Defective chloroscope, non-availability of testing reagent, VMW not employed, lack of skill, others)


	

	H2S strip testing in case of Hand Pump Schemes (Regularly, Irregularly, Not being done)
	




5.
Filtration Status 

	Description
	Information

	Type of Filtration Unit (SSF/RF)
	

	Whether Covered or Not (in case of SSF)
	

	Functional/Non-functional
	

	Reasons of being non Functional
	


III. Financial Sustainability 
6.1. Tariff collection 

	Present O&M Tariff rate per month (Rs.)
	Stand Post:

Private Connection

Hand Pump:

	Total number of hhs benefiting from:
	Stand Post:

Private Connection

Hand Pump:

	Frequency of collecting O&M charge (Monthly, Once in two months, Quarterly, Half yearly, Yearly, Others)
	

	Monthly target as per DPR (Rs.)
	

	Monthly collection (Rs.)
	

	Collection during last six months
	

	Number of users regularly paying tariff
	Stand Post:

Private Connection

Hand Pump:

	Number of defaulters
	Stand Post:

Private Connection

Hand Pump

	Connection fee from sale of water to others (Rs.)
	

	Income from other sources (Rs.)
	

	Cumulative interest earned (Rs.)
	

	Balance amount in the Bank (Rs.)
	

	Balance in hand (Rs.)
	

	Total tariff collection (Rs.)
	

	Amount invested in long-term deposits (Rs.)
	

	Whether O&M records being maintained? (Y/N)
	

	Is demand and collection of dues register maintained? (Y/N)
	

	Is receipt for the payment issued (Y/N)
	

	Is collected amount regularly deposited in the Bank? (Y/N)
	


	Description
	Information (Rs.)

	Salary
	

	Bleaching powder
	

	Repair works
	

	Electricity
	

	Insurance
	

	Others (Please specify)
	

	Total
	


6.2.
Expenditure Details

7.
Use of toilets

7.1
Coverage and in use

	Description
	Information

	Total no. of households 
	

	Total no. of individual toilets constructed
	

	Total no. of toilets in use
	

	Total no. of community toilets constructed
	

	Total no. of community toilets in use
	


7.2.
Reasons for non–usage of toilets
	Description
	Number of toilets 

	Faulty Design
	

	Non Fixing of doors
	

	Being without roofs
	

	Got damaged 
	

	Reluctance of the Users 

	


8. Health and hygiene benefits 
	Health & hygiene indicators
	Baseline 
	Finding 

	>5 years age group population practicing open defecation 
	
	

	% Households using toilets 
	
	

	% Women adopting safe disposal of infant excreta
	
	

	% People washing hands with soap/ash after defecation 
	
	

	% Caregiver washing hands with soap/ash after washing infant’s bottom
	
	

	% Children washing hands before eating
	
	

	% Children who suffered from diarrhea during last 24 hrs/3 days/7 days
	
	

	% Newborns immunized
	
	

	% Pregnant women immunized
	
	


9.
Empowerment of SHG 

SHG Self Monitoring Index (0-100 score) 

	Indicators
	Max. Score
	Actual score

	Size of SHG
	7
	

	No. of members between 10-20
	7
	

	No. of members below 10 or above 20
	0
	

	Cohesiveness of group
	5
	

	Members are socially & economically homogenous
	5
	

	Members are only socially & economically not homogenous
	0
	

	By-laws prepared and followed
	7
	

	Bye-laws have been prepared and are strictly followed
	7
	

	Bye-laws have been prepared but are not strictly followed
	5
	

	Bye-laws have not been prepared
	0
	

	Opening/Operation of Bank account
	7
	

	Bank account opened
	7
	

	Post Office Savings account opened
	5
	

	Account not opened
	0
	

	Conduction of meetings
	5
	

	Meetings conducted on their own
	5
	

	Meetings conducted with help of facilitator
	3
	

	Meetings driven by facilitators only
	1
	

	Regularity of meeting 
	5
	

	Regular meetings being organized (as per the bye-laws)
	5
	

	Irregular meetings 
	2
	

	Meetings are not organised
	0
	

	Documentation and record keeping
	5
	

	Regularly and well maintained
	5
	

	Irregular and improperly maintained
	2
	

	Not maintained at all
	0
	

	Decision making within the group
	7
	

	All decisions are democratically taken with consensus of all
	7
	

	Most decisions are taken by few office-bearers
	0
	

	Regularity of savings
	10
	

	Regular by all members
	10
	

	Fairly regular by at least 75% of the members
	5
	

	Irregular saving (less than 25% of members)
	0
	

	Inter-loaning
	7
	

	Spread of inter-loaning is more than 75%
	7
	

	Spread of inter-loaning is between 50%-75%
	3
	

	Spread of inter-loaning is below 50%
	2
	

	Inter-loaning not yet commenced
	0
	

	Recovery of loan
	5
	

	100% members repaying their loans on time
	5
	

	More than 75% members are repaying their loans on time
	3
	

	Less than 75% members are repaying their loans on time
	1
	

	Repayment not yet started
	0
	

	Purpose of inter-loaning
	5
	

	100% loan is used for economic activities
	5
	

	More than 50% loan is used for economic activities
	3
	

	Less than 50% loan is used for economic activities
	0
	

	Capacity building
	10
	

	Training for capacity building of SHG has been undertaken and all members participated in the training
	10
	

	Only few office bearers attended the training program
	5
	

	No training has been conducted
	0
	

	Income generating activities being undertaken by the SHG 
	5
	

	All members are engaged in individual or group based income generating activities 
	5
	

	Only 50% few members are engaged in individual or group based income generating activities
	3
	

	Less than 50% members are engaged in individual or group based income generating activities
	0
	

	Linkage with bank
	5
	

	Cash Credit Limit (CCL) sanctioned by bank and loans availed
	5
	

	Only CCL sanctioned
	3
	

	SHG not linked with the Bank
	0
	

	Participation of SHG in other development activities
	5
	

	SHG is engaged in other social and cultural activities within the village
	5
	

	Role of SHG is limited to credit and thrift activities 
	0
	

	Total Score
	100
	


Score in the range of 0-49


: Least Sustainable 

Score in the range of 50-74


: Moderately Sustainable 

Score above 75




: Highly Sustainable 

Appendix O&M 2 

Scheme Profile
{To be filled-in by the DPMU}

	Description
	Source
	Information

	Name of GP
	DPR
	

	Name of Block
	DPR
	

	Name of Village
	DPR
	

	Batch
	IP Agreement
	

	Name of SO
	IP Agreement
	

	Population of the Scheme
	DPR
	

	Number of hhs as per DPR
	DPR
	

	Number of hhs benefited 
	DPR/IPCR
	

	Type of water supply technology constructed
	IPCR
	

	Total Number of Stand Posts installed 
	IPCR
	

	Total Number of Private Connections installed   
	IPCR
	

	Total Number of Hand Pumps installed 
	IPCR
	

	Total Number of RWHT
	IPCR
	

	Total Number of Latrines before Swajal
	Pre-feasibility
	

	Total O&M charge collected before commissioning   (Rs.)
	CAP
	

	DPR tariff rate per month for: 

Stand Post:

Private Connection: 

Hand Pumps:
	DPR
	

	Length of Drainage in meters constructed
	IPCR
	

	Total scheme cost (Rs.)
	IPCR
	

	Total community share (Rs.)

Cash:

Labor:
	CAP
	

	Total community share contribution (Rs.)

Cash:

Labor:
	IPCR
	

	Total toilet constructed prior to the project
	Pre-feasibility
	

	Total toilet in use prior to the project
	Pre-feasibility
	

	Total soak pit proposed 
	DPR
	

	Total soak pit constructed
	IPCR
	

	Total garbage pit proposed 
	DPR
	

	Total garbage pit constructed
	IPCR
	

	Total compost pit proposed 
	DPR
	

	Total compost pit constructed
	IPCR
	


� All stand posts, hand pumps and private connections receiving adequate water 


3.No stand posts, hand pumps and private connections receiving adequate water


4Some Stand posts, hand pumps and private connections not receiving adequate water


Please note that the functionality of Filtration unit is not to be considered here











