Annexure 5 (Community Monitoring Issues, Indicators and Tools)

Community monitoring issues, indicators and tools

An indicative list of issues to be monitored, related indicators and methods that the community may employ are given in Table 1 below.

Table1: Community Monitoring Issues, Indicators and Tools

Planning Phase

	S. N.
	Community monitoring issue
	Indicator
	Tool for monitoring

	1
	Site selection for water points and community sanitary complexes done by communities
	100% sites for construction of water points and community sanitary complexes selected by community
	Resource Mapping

	2
	Activities undertaken in the village by Support Organization
	All activities (listed in TOR of SO) for facilitating the process at the village level undertaken on time
	Checklist developed based on the Terms of Reference of Support Organization

	3
	Degree of informed decision making 
	Communities aware of key decisions taken for construction of scheme
	Pre-developed menu card

	4
	Agreement on O&M tariff 
	O&M tariff fixed on the basis of informed understanding of required O&M costs
	Calculation of O&M costs

	5
	Community consensus on eradication of open defecation
	· Expressed willingness by community members to stop open defecation in a community wide meeting

· Community penalty on open defecation 
	· Hand raising/voice vote to express willingness in community wide meeting

· Focus group discussion

· Defecation map

	6
	Availability of and people’s access to information about all the possible and feasible technology options for IHHLs
	Informed choice of technology options for sanitation by people


	· Menu card of sanitation technology options

	7
	Behaviour related to personal hygiene, domestic and environmental sanitation
	As developed by the community
	Healthy home survey

	8
	Community participation in preparation of community action plan (CAP)
	Community members aware of community action plan (CAP)
	· Community mapping


Implementation Phase

	S. N.
	Community monitoring issue
	Indicator
	Tool for monitoring

	1
	Quality of construction of water supply scheme e.g. cement used, construction at agreed site selected
	Construction quality complied to specifications mentioned in the DPR


	Checklist with spot checks during construction

	2
	Quality of material procured 
	All material procured are of ISI quality
	Checklist of quality standards

	3
	Records e.g. people having knowledge of bank balance
	1 out of 4 people interviewed having knowledge of bank balance
	Physical verification

	4
	Community members’ access to Rural Sanitary Marts (RSMs)/Production Centres (PCs)
	Community members can get sanitation related material without any apparent difficulty
	Focus group discussion

	5
	Community initiative to construct individual household latrines (IHHLs) 
	Number of IHHLs constructed 
	Latrine coverage bars followed by pasting of logos of local deities on houses practicing no open defecation

	6
	Construction of school sanitary latrines 
	Separate latrines constructed for girls and boys in schools
	Visit to school with checklist on construction norms

	7
	 Construction of environmental sanitation facilities such as soak pits, garbage pits, compost pits, and drains and their quality
	Number of soak pits, garbage pits, compost pits and the length of drains constructed and their quality as per the norms specified in the CAP 
	Environmental sanitation mapping followed by site visits with checklist on construction norms

	8
	Availability of technical know-how to construct individual and community latrines and other environmental sanitation facilities such as soak pits, garbage pits, compost pits and drains
	Locally available trained masons to construct latrines and other environmental sanitation facilities such as soak pits, garbage pits, compost pits and drains
	Community interaction with local masons in a community wide meeting

	9
	Behaviour related to personal hygiene, domestic and environmental sanitation
	As developed by the community
	Healthy home survey

	10
	Activities undertaken by the SO/Consulting Agency in the village
	All activities listed in the TOR of SO/Consulting Agency for community mobilisation and capacity building undertaken on time
	Checklist based on the TOR of SO/ Consulting Agency


O&M Phase

	S. N.
	Community monitoring issue
	Indicator
	Tool for monitoring

	1
	Functionality
	All water points give water X hours a day, 30 days in a month and 12 months a year
	Fact sheet

	2
	Physical conditions
	All water points approachable and sanitary conditions around water points
	Transect walk and recording observations on a fact sheet

	3
	Use of safe water
	Only safe water is used for cooking and drinking purposes
	Pocket voting

	4
	Payment against operation and maintenance
	X number of houses pay their operation and maintenance charges regularly
	Bar chart for clusters indicating amount due verses amount collected

	5
	Time taken for minor and major repairs
	All minor repairs undertaken in X days and major repairs in Y days
	Time sheet

	6
	Satisfaction of users
	More than X % of people are satisfied with the functioning of schemes
	Assessment sheets

	7
	Reduction in the practice of open defecation 
	· More and more people have access to and use sanitary latrines for defecation

· Community penalty imposed on open defecation
	· Defecation map followed by transect walk

	8
	Use and maintenance of latrines
	· 100% of the individual and community sanitary facilities constructed are functional and are being used

· All individual and community sanitary facilities are being maintained and cleaned regularly

· Repairs are being done in a timely manner, mostly by a trained technician available locally
	· Transect walk followed by focus group discussion

	9
	Hand washing practices
	· All the community members are washing their hands with soap/ash after defecation 

· There is a practice of hand washing with soap/ash after anal cleaning of infants
	· Pocket chart - hand washing

	10
	O&M of CSCs 
	· O&M requirements of CSCs are being met by the GP
	· Transect walk followed by focus group discussion

	11
	O&M of SSLs/AWLs/BWLs 
	· O&M requirements of SSLs/AWLs/BWLs are being met by the PTA/School Authorities
	· Transect walk followed by focus group discussion

	12
	Safe disposal of solid waste and waste water
	· Village paths are clean

· Garbage is being disposed in garbage pits

· Cow dung is disposed in compost pits

· No stagnant pools of water around water sources

· Clean and functional drains
	· Transect walk

	13
	Safe disposal of Infant excreta
	· Infant excreta disposed in sanitary latrines
	· Secret Ballot – infant excreta disposal

	14
	Behaviour related to personal hygiene, domestic and environmental sanitation
	As developed by the community
	Healthy home survey

	15
	Daily time use pattern of women 
	Use of time saved for productive purposes
	Women’s Time Use Analysis


Annex 7.1

Tools for Community Monitoring- Planning phase

1
Resource Mapping

Communities draw a map of the local settlements, village paths, water sources, available sanitation facilities such as individual and community latrines, community land etc. first on ground and then copy it on a chart paper for subsequent use and updating.

1.1 
Objective
To involve community in analyzing their water supply situation in terms of analyzing existing coverage, status of assets and identifying sites for installation/creation of new assets. In case of sanitation, the objective is to involve community in mapping out available sanitation facilities and resources in the village and use the generated data for analyzing their situation in terms of existing sanitary latrine coverage, status of assets and identifying sites for construction of new sanitation assets.   

1.2
Use

Would assist communities in mapping a village wide situation of water supply and sanitation and using it for site selection for construction of water and sanitation assets. As a monitoring tool, it would help the communities find out whether site selected (if already done) is appropriate and caters to the people in the village, who have no access to water and sanitary latrines. These maps then be passed on to the SOs initially for discussing details of technology, service level, their appropriateness etc with households near the site selected for creation of assets. These maps have following other use:

· As baseline information on latrine coverage, access etc.

· Community mobilization and motivation.

· Preparation of detailed water supply and latrine coverage plan for the village.

· Use by contractors, in case hired, for locating sites for construction of new assets.

1.3
Methodology

· Inform communities especially women beforehand about this exercise and its use. Clearly state the time and place when this exercise would be done. It is ideal to remind communities the day this exercise is to be done and time it in a manner that makes sure that women in the villages are free and can participate. 

· Demarcate an area where this mapping would be done

· Collect all required materials that would be required to prepare this map e.g. colours, papers, flags, leaves, seeds etc which communities would like to use in showing different things in the map.

· Appoint facilitator who would guide the whole exercise and set rules of the game e.g. all houses not covered with a red paper piece, the village pond with blue color and the lanes with yellow, the forests with green etc.

· Appoint persons (male +female in case being done with a joint group) who would draw things

· Initiate discussion on issues one by one and slowly e.g. saying if the rectangle is the boundary of the village where is the person standing inside the boundary and ask to draw what he feels will represent the place. Ask others if they identify the place with that landmark. Ask then to draw the clusters-SC/ST clusters-the sources of water in the cluster-mark functional and non-functional assets, sources of water, disposal points, drainage etc. Make sure that the site selected does not lead to possible water contamination etc. and if already selected to make sure that it is shifted to a more suitable place.

· After plotting the existing assets and situation ask communities to analyses which areas, clusters are not adequately covered and would require water points and sanitary latrines. On agreement amongst communities, plot sites for creation of new assets. Show them with different colors or install a paper flag etc. to highlight them

· Mapping can take 1-4 hours

· Copy the map drawn on ground on a paper chart with agreement on colors to show different things

· Present and discuss this map in a Gram Sabha meeting for obtaining approval

2
Checklist on activities undertaken by Support Organization

UWSSC is expected to draw a checklist based on the terms of reference or description of activities assigned for Support Organizations and timeline for it. This Checklist will be updated once an activity envisaged has been completed and response of communities obtained.

2.1
Objective
To track activities actually undertaken by SO against those mandated to take in a village and judge the efficacy and adequacy of inputs to mobilize and empower communities.

2.2
Use of Checklist would be to assess

· Timeliness and adequacy of the activities undertaken

· Satisfaction of the community with the quality of technical assistance provided by the Support Organization functionaries and 

· Inform the performance of SOs to the project management team

2.3
Methodology for using Checklist

· Monitor the activities and the time line against the envisaged time line for activities

· Carry the checklist at place of event and obtain feedback of communities, especially women on the adequacy of the activity to inform, empower, facilitate, mobilize the communities to take actions, change behaviors etc.

· Use information to fill the information field in the planning and Implementation phase inland letters to send information to project management on a bimonthly basis

2.4
A Sample Checklist

Table 4: Activities undertaken in the village by Facilitating Team / SO (Planning Phase)
	Activities
	Month Planned
	Actual date of performance
	Satisfaction with the event
	Remarks

	UWSSC reorganization
	
	
	
	

	Video Show
	
	
	
	

	Focused Group Discussion
	
	
	
	

	Folk Performance 
	
	
	
	

	Street play
	
	
	
	

	Cultural program
	
	
	
	

	Community wide meeting
	
	
	
	

	Cross visit of UWSSC
	
	
	
	

	Training
	
	
	
	

	Any other activity undertaken
	
	
	
	


3 
Pre-developed menu card

3.1
Objective
The objective of using this menu card is to map as to who controls the information on major project components and its effect on project implementation and management.

3.2
Use

The checklist would give information, which may be utilized for the following:

· To include all sections in project planning and management

· Ensure inclusion of those uninformed in the villages

· Develop a more representative and inclusive community empowerment plan

3.3
Methodology

This menu can be updated by soliciting information/opinion of select members of each cluster on the listed subject areas .The communities to be interviewed informally trying to map his general knowledge level first and then on specific thematic issues. Leading than close-ended questions are used to gauge the information level of communities in social groups. It would be important to include women and SC/ST members while conducting the interviews. Conduct this exercise in all the clusters to have a full view of the information level in communities.

3.4
A typical menu card for mapping degree of informed decision making

	Subject area of information
	Men
	Women
	SC/ST
	SO
	GP

	Project Initiation and participation in the project
	
	
	
	
	

	Choice of Technology and service levels
	
	
	
	
	

	Location of facilities
	
	
	
	
	

	Procurement of material
	
	
	
	
	

	Cost of scheme
	
	
	
	
	

	Monthly O&M costs
	
	
	
	
	

	Village Maintenance worker
	
	
	
	
	


4 
Calculation of O&M Costs

4.1
Objective
The objective of using this calculation is to make the community aware of the costs of various items of expenditure related to O&M of the proposed water supply scheme during the planning phase itself so that they are able to choose an affordable technology option.

4.2
Use

During the planning phase the exercise would help the community members understand the magnitude of O&M costs so that they are clear about their future responsibilities related to long term operation and maintenance of the scheme and they choose the option which they can afford.

During the operation and maintenance phase the exercise could be required to be undertaken to revise the tariff in order to meet cost escalations which could happen due to a number of reasons such as increase in the rate of electricity charges, inflation and rise in the prices of spare parts etc.

4.3 
Methodology

The first step of this exercise would be the identification and complete listing of all the items of expenditure that would be required to be met for the successful operation and maintenance of the scheme proposed to be constructed. Once the items of expenditure are listed, a discussion is facilitated to estimate the monthly costs of each item of expenditure based on prevailing market rates and also giving due consideration to possible inflation in future. Engineers from the Support Organization could help the communities both in listing the expenditure items and calculation of related costs on a monthly basis. 

Next step is to fix the monthly O&M tariff based on the number of household connections and public stand post users and the required O&M costs.

A typical worksheet for calculation of O&M costs

	Items of O&M expenditure
	Cost per month

	Salary of village maintenance worker
	

	Cleaning of CWR
	

	Cleaning of filters
	

	Cost of bleaching powder for chlorination
	

	Repair of pipeline leakages
	

	Repair/replacement of taps
	

	Repair of broken platform of standposts
	

	Repair/Replacement cost of valves 
	

	Repair/Replacement cost of sockets and unions
	

	Repair/Replacement cost of tools
	

	Administrative costs of Management Society
	

	Replacement cost of pipes
	


Note: This calculation sheet is only an example keeping in view a gravity piped water supply scheme. The items would vary as per technology option chosen. The engineers/other facilitators entrusted with the responsibility of facilitating this exercise at the community level would have to be careful in drawing attention of the community in a manner that all the related items of expenditure are included and nothing is left out and the costs worked out are appropriate. While doing this exercise care would also be taken to incorporate operation and maintenance of catchment protection works as well. 

5
Hand raising/voice vote

One of the most common conventional methods in villages in India to seek the consent or dissent of a group on a given issue is to ask them to raise their hands or say yes or no in a collective voice, which could be termed a voice vote of the community. This method gives one an immediate and tangible response of the community members on an issue of importance.

5.1
Objective

To assess and get the community consensus on eradicating open defecation by making the community members express their willingness to stop open defecation in the village.

5.2
Use

The method is supposed to be used in a community wide meeting to assess and get the community consensus in a fair and transparent manner.

5.3
Methodology

One of the influential members of the Community Monitoring Group (CMG) enjoying the respect and confidence of most of the community members has to work as a facilitator to use the method effectively in a community wide meeting. Other stakeholders such as the members of the support organization, community based organizations such as self-help groups, mahila mandals, youth clubs could be mobilized to be present on the occasion to lend credence to the exercise.

Note:
This tool may be used in combination with other tools such as transect walk, focus group discussion and preparation of defecation map by the community members. First a transect walk to defecation areas is undertaken and then people assemble at a common place for a community wide meeting. The meeting starts with the drawing of defecation map followed by carrying out hand raising/voice vote exercise in order to assess the level of community willingness and commitment to eradicate open defecation. This would not only help monitor the level of consensus but also be helpful in reinforcing the level of consensus.

6
Focus group discussion

Focus group discussion is an in-depth discussion with an identified group on a selected issue or theme of importance on the basis of some pre-determined trigger questions with a clearly defined objective in view.

6.1
Objective

To assess the community consensus on eradicating open defecation and even out differences of opinion and views in the matter, if any, as also to impose community penalty for those defecating in the open.

6.2
Use

To assess the community consensus on the issue of eradicating open defecation by mapping out people’s perceptions and preferences and the factors underlying them in an attempt to get everybody’s willingness to commit to stop defecating in the open.

6.3
Methodology

One of the community facilitators has to formulate some trigger questions, which could be as follows:

· Does everybody here know the hazards of open defecation such as avoidable disease and death due to dispersal of fecal material and our regular ingestion of this material on a daily basis?

· Does everybody know that nobody is safe till even a single person is defecating in the open?

· Does everybody know that it is possible to construct latrines even at practically no cost?

The skill of facilitator lies in taking the discussion (following the trigger questions) to its logical end by making the group feel that eradicating open defecation is a matter of absolute necessity. The reasons for the realization could entail factors such as collective pride of the village, self-dignity, survival and security, privacy etc.

The method could be used in combination with other methods such as transect walk to defecation areas, community mapping etc to optimize its effectiveness as a tool not only to assess the community consensus on the issue but also to get it, where missing.

7
Defecation Map

Defecation map is a map drawn by the community members to show the defecation areas, availability of individual and community toilets, defecation practices including defecation mobility and crisis defecation by women, children, sick and the old.

7.1
Objective

To engage community members in understanding and analyzing the hazards of open defecation by mapping out defecation practices and their consequences in order to arrive at a community consensus to stop open defecation.

7.2
Use

This tool can be used by the community members to analyse the defecation scenario and its harmful consequences and assess the level of consensus on stopping open defecation in the village.

This self-investigation tool can also be effectively used for monitoring purpose by drawing maps at different points of time. Maps drawn at different points of time would be able to clearly reflect the changes in defecation patterns and practices.

7.3
Methodology

A group of members of the user community would assemble at an open area in the village accessible to all and draw a comprehensive map of all the defecation areas in and around the village, available individual and community sanitary toilets, their usage pattern such as which defecation areas are used by which households, areas used by women and children, sick and the old, and the landless. The map would be drawn on the ground to begin with and could then be transferred on to a chart paper (with the date on which the map was drawn) for future record, to be used for comparative assessments across time.

This can be followed by a transect walk to defecation areas and collective calculation of fecal material being produced by the community members on a daily, weekly, monthly and annual basis and the kind of health hazards and risks that they are exposed to due to this. This would create a sense of alarm and urgency to act and do something immediately to stop open defecation in the village. Experience of this method, as developed by Kamal Kar, and used in villages in India and Bangladesh, indicates that if effectively facilitated this exercise in most of the cases often leads to instant community consensus to eradicate open defecation.

8.
Menu card of sanitation technology options

8.1
Objective

The objective of using this menu card is to assess whether people in the concerned habitation/village/GP know about the various technology options for individual household sanitary latrines, as also for environmental sanitation facilities such as soak pits, garbage pits, compost pits and drains.

8.2
Use

The menu card, which would be a pre-developed card, would contain information in the form of simple sketches/drawings on technology options for various sanitation facilities such as sanitary latrines; soak pits, garbage pits, compost pits and drains. These options would be put in a matrix on the y - axis (vertically) and high, medium and low levels of awareness regarding technology options amongst the community members as assessed by CMG on the x – axis (horizontally). This card would be used for the following purposes:

· To inform the community members about the available technology options for various kinds of sanitation facilities.

· To assess the level of information and awareness among different groups of the community such as men, women and children.

· Ensure inclusion of those uninformed in the villages.

8.3
Methodology

The menu card for technology options can be developed at the community, habitation, or village level with the help of knowledgeable local masons, members of Gram Panchayat and support organization, having technical know-how in the matter. This menu card can be updated by soliciting information/opinion of select members of each cluster on the listed subject areas on the basis of information already available with the community members, but not reflected in the menu card.

The exercise of using the tool to gauge the level of awareness of community members can be carried out with the help of internal or/and external facilitators for the purpose of creating an atmosphere of collective learning and action on the use of available technology options for creating sustainable sanitation facilities in the village.

The community members to be involved in the exercise must include a cross section representing women, SC/ST, disabled and economically disadvantaged such as landless and homeless. The exercise should aim at first mapping out the general knowledge level of the community members and then their awareness on specific thematic issues. The questions put before the community members need to be open-ended rather than close-ended preferably in small groups, to be organized in all the clusters to have a full view of the information level in communities.

For carrying out this exercise the CMG members should invite each one of the members of the community present to respond to questions regarding the various options. Then, according to the responses some mark be made in the respective cell of the menu card (stones/sticks may be placed or some mark may be made as agreed). After the responses of the all the members are recorded in this way then item-wise totals should be worked out and these figures be made known to the community which would indicate the level of awareness of the community. If the figure under low appears to be high it would imply that the community is not satisfactorily aware of the technology options available. In case most responses are found in the high and medium categories then it can easily be inferred that there is a fair amount of awareness among community members about various technology options in respect to different sanitary facilities.

8.4
A typical Menu card for mapping level of awareness of technology options

	Sanitary facility /technology options
	Level of awareness

	
	High
	Medium
	Low

	Sanitary latrines

	Model 1 
	
	
	

	Model 2
	
	
	

	Model3
	
	
	

	Compost pits

	Model 1 
	
	
	

	Model 2
	
	
	

	Model3
	
	
	

	Soak pits

	Model 1 
	
	
	

	Model 2
	
	
	

	Model3
	
	
	

	Drainage

	Model 1 
	
	
	

	Model 2
	
	
	

	Model3
	
	
	


The number of models need not necessarily be three as shown in the table above, which is only indicative. The number could vary as per local conditions and could be more or less than three, as per requirement.

9.
Healthy home survey

Healthy home survey is a methodology to self-monitor the practices related to personal hygiene, domestic and environmental sanitation as prevalent in a community.

9.1 Objective

To engage community members in deciding attributes of a healthy home and subsequently monitor the status in their village as per the attributes finalized by them. 

9.2 Use

This tool can be used by the community members for the following two purposes:

(i) As a investigative tool: to create a baseline data regarding personal hygiene, domestic and environmental sanitation practices in the village;

(ii) As a monitoring tool: to assess the level of improvement in behavioural practices vis-à-vis personal hygiene, domestic and environmental sanitation practices.

9.3 Methodology

· Discuss with the women at the cluster level as to what according to them could be the attributes for a healthy home such as cross ventilation in the house, sanitary latrine in the house etc. After the discussion list out ten such yardsticks determined by the group. 

· Request the women to classify the determined attributes under the three categories of household, personal and environmental sanitation such as

· hands are washed with soap or ash after defecation - personal hygiene

· the containers of water are always covered - household hygiene

· proper arrangement for drainage of dirty water - environmental hygiene

· There could be such attributes of personal hygiene which people may hesitate to make public such as how frequently or infrequently do you take a bath. In such cases the survey could be conducted through secret ballot system or pocket chart method. 

· Request the participants to add up the figures for every attributes and divide the sum with the number of women participant of the group to work out the average for the group concerned. 

· Request the women members of the community to conduct the survey of the homes on the basis of attributes for household hygiene and indicate with the help of some symbol the houses that are found to be healthy as per the determined attributes. 

· In the same way request the women groups to visit various clusters to conduct the survey for environmental sanitation in the light of attributes determined for the purpose. The results of this survey be presented on a community map which may be called 'environmental sanitation map'. The map should also be dated for future reference. 

· Encourage the women to prepare an action plan for improvement in the sanitary situation of unhealthy houses in the light of attributes determined for household hygiene. 


· The results of the surveys of all the clusters be discussed in the village-wide meeting and the community be encouraged to prepare and implement a time-bound plan for the improvement of sanitation. 
10.
Community mapping to assess awareness of Community Action Plan

Community map is a map drawn by the community members to show their awareness of community action plan. This map includes all existing and planned water and sanitation facilities such as public tapstands and other water points, individual household latrines, community sanitary complexes, school sanitary latrines, anganwadi latrines, balwadi latrines, soak pits, drains, garbage pits & compost pits.

10.1
Objective

To engage community members in reflecting their awareness about the existing water and sanitation facilities and planned water and sanitation facilities in response to the existing situation.

10.2
Use

This tool can be used by the community members for the following two purposes:

(iii) As a planning tool: to assess the current water and sanitation situation of the village, and plan construction of additional facilities for solving drinking water supply problem and achieving total sanitation in the village;

(iv) As a monitoring tool: to assess the level of awareness about the community action plan for the achievement of improved water and sanitation status in the village.

10.3
Methodology

A group of members of the user community would assemble in an open area in the village accessible to all and draw a comprehensive map of all the existing water and sanitation facilities including water points, individual household latrines, community sanitary complexes, school sanitary latrines, anganwadi latrines, balwadi latrines, soak pits, drains, garbage pits & compost pits. The water points and other places which require safe disposal of water are also shown in the map. Similarly requirements in terms of solid waste disposal are also shown.

The community members are then asked to plan new water and sanitation facilities for providing improved water supply to the village and make it a fully sanitized one.

The map would be drawn on the ground to begin with and could then be transferred on to a chart paper (with the date on which the map was drawn) for future record.

This exercise should be followed by an open discussion on how to implement the planned activities and sharing of related responsibilities.

Annex 7.2

Tools for Community Monitoring (Implementation Phase)

1.
Checklist for monitoring quality of construction

Communities deliberate and decide on a set of critical issues and activities that need to be monitored while the construction of water supply and sanitation assets is underway in their village. Communities can draw support from the technical staff of Support Organization or DPMU in formalizing the checklist and obtaining information on quality standards.

1.1 Objective

Ensure community monitoring of assets creation to ensure that assets are created at sites selected by community and of standards agreed in the Detailed Project Report.

1.2 Use

· To empower communities to undertake supervision of construction 

· Community check on contractor and construction quality

· Local initiative and action for adherence to time line agreed for construction of assets

1.3 Methodology

· Identify activities events that need to be monitored during construction and set standards for them

· Inform community at large on those critical activities like ratio of cement and sand to be used for construction purposes, quality of tap that need to be installed at stand posts etc

· Develop a time line for monitoring construction

· Undertake spot checks during construction of assets

1.4 A typical Checklist for spot checks

	Construction activities
	Standard
	Remarks in case of deviations

	Ratio of cement and sand used
	
	

	Construction at agreed site 
	
	

	Construction as per agreed design
	
	

	Time taken for construction against time scheduled
	
	


2.
Checklist on quality standards of material procured

2.1
Objective
Communities develop this checklist based on quality standards of goods and materials agreed for construction of water supply scheme and community sanitation assets; and recorded in DPR and note deviations, if any, at the time of actual construction.

2.2
Use

· To increase community awareness on procurement procedures and quality standards

· Community control and supervision on materials being procured and used for construction

· Promote ownership of assets through reliability of services by quality construction

2.3
Methodology

· Communities develop a list of materials to be procured and quality standards of it after discussion with technical staff of SO/DPMU

· After procurement of goods in each lot they match it with the goods procured and their quality vis-à-vis quality agreed

2.4

A Typical Checklist

	Description of material


	Quality Standards
	Quality procured
	Remarks in case of deviation from standard

	GI Pipes
	ISI marked
	
	

	Cement
	
	
	

	Bricks
	
	
	

	Stones
	
	
	

	Sand
	
	
	


3.
Verification of records and documents

3.1
Objective
Involves Physical verification of records and recording of observations for sharing it with communities. Communities develop an inventory of records being maintained in the village and develop points that need to be visited while verification of records.

3.2 
Use
To ensure that the records are being maintained, updated and is available for public information and scrutiny.

3.3 
Methodology

· Agree in a big meeting the information requirements of community

· Prepare inventory of records that would provide these information 

· Discuss the observation points and its adequacy to capture the information required

· Share with communities and UWSSC the methodology of record verification

3.4
A typical inventory of records and observation issues for verification of records (Implementation Phase)

	Description of Records Verified
	Observations
	Remarks

	UWSSC Meeting register
	Decision taken in last meeting documented and complied or not
	

	Stock register
	Entries of material procured and material consumed
	

	Capital cost contribution Register
	Names and amounts entered in the register
	

	Day book
	Entries made and Update
	

	Cash Book
	Entries made and Update
	

	Expenditure register
	All entries recorded and update
	

	Complaint register
	All complaints registered are addressed
	

	O&M collection register
	All contributors name and amount recorded
	


4.  Focus group discussion

The focus group discussion has been described earlier . In the Implementation Phase, the tool is proposed to be used for monitoring community's access to Rural Sanitary Marts (RSMs)/Production Centres (PCs).

4.1
Latrine coverage bars
Latrine coverage bar would be a graphic presentation of the latrine coverage status of a particular locality or habitation in the village or of the whole village depending on the size of the village, usually drawn on prominent village walls by the community members themselves.

4.2 Objective

Communities discuss and derive cluster wise latrine coverage status as per the targets for the month for each cluster of the village and show actual progress, filling the bar till the level it has achieved the completion of targets.

4.3 Use

· To monitor the coverage of individual household latrines (IHHLs) against the target,

· Diagnosis of reasons of fall in coverage against target,

· Reporting to DWSC/ZP on IHHL coverage status.

4.4 Methodology

· Discuss and fix the IHHL coverage target for each cluster,

· The target is the length of the bar.

· Calculate monthly construction of IHHLs against target.

· Indicate that by filling the bar/coloring the bar.

· The uncolored portion is the difference. Discuss the reasons for this gap and strategies that need to be adopted for meeting the target.

4.5  A typical bar diagram showing IHHL coverage target vs. coverage status
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Note: Shaded part of bars indicates percentage of latrine coverage against target in different clusters. Blank portions of the bars indicate gap in terms of percentage coverage.
4.6
Follow-up exercise

The exercise could be followed by visiting the households using latrines and not defecating in the open and pasting logos of local deities on their houses.

5. Visit to Schools with checklist on construction norms

The CMG visits the schools in the village primarily to assess the coverage of school sanitation and quality of construction of toilets for girls and boys.

5.1
Objective

The objective of this exercise is to assess the coverage of school sanitation, particularly in terms of provision of separate latrines for girls and boys and the quality of construction of facilities created.

5.2
Use

· to monitor the coverage of schools from the point of view of providing separate latrines for girls and boys,

· to monitor the quality of construction as per agreed design/plan.

5.3
Methodology

The CMG would be visiting the schools in the village and shall carry a checklist on construction norms as agreed in the CAP. This checklist can be prepared with the assistance of SO engineers. The purpose of this checklist would be to find out the following:

· Are there separate latrines in the school for girls and boys ?

· Are the latrine pits built according to recommended specifications ?

· Is the material used for construction of good quality as per the specifications ?

· Is the quality of construction satisfactory ?

· Are there proper superstructures to ensure privacy for users ?
6. Environmental sanitation map

Environmental sanitation map would be drawn by an identified group of community members to map out the available environmental sanitation facilities and resources such as soak pits, garbage pits, compost pits, drains; current sanitary situation such as clean/unclean village paths, manner of cow dung disposal, disposal of solid waste and waste water etc.

6.1
Objective

To assess the current status of environmental sanitation facilities and practices in the village and determine the progress made against the agreed target.

6.2
Use

The tool can be effectively used to find out the environmental sanitation status of the village and the coverage of the related facilities such as soak pits, garbage pits, compost pits and drains and also to map out the changes in village environment management practices over time.

6.3
Methodology

· Get a group of community members comprising men, women and children to draw the map at a village location accessible to all.

· Ensure the representation of members of all the clusters and habitations of the village to get a comprehensive and reliable environmental sanitation map of the village.

If required, the exercise could be taken habitation wise and a composite map could be drawn subsequently by combining all the habitation maps to complete the village map.

7.
Site visits with checklist on construction norms

The checklist on construction norms would be prepared by the community with the help of support organization engineers on the basis of sanitation items included in the community action plan (CAP). Communities deliberate and decide on a set of critical issues and activities that need to be monitored while the construction of environmental sanitation facilities are being undertaken in the village.

7.1
Objective

To monitor that the quality of construction of environmental sanitation facilities is as specified in the CAP.

7.2 Use

· To empower communities to undertake supervision of construction.

· Community check on contractor (if engaged) and construction quality.

· Local initiative and action for adherence to quality standards agreed for construction of assets.

7.3 Methodology

· Identify activities events that need to be monitored during construction and set standards for them.

· Inform community at large on the quality standards in construction of environmental sanitation assets.

· Undertake spot checks during construction of assets.

7.4 A typical Checklist for spot checks

	S.N.
	Construction activities
	Standard
	Remarks in case of deviations

	1.
	Ratio of cement and sand used
	
	

	2.
	Construction at agreed site 
	
	

	3.
	Construction as per agreed design
	
	

	3.1
	specify the things to be checked for each of the environmental sanitation items based on the designs adopted
	
	

	3.2
	- do -
	
	

	3.3
	- do -
	
	

	3.4
	- do -
	
	

	3.5
	- do -
	
	

	4.
	Time taken for construction against time scheduled
	
	


8.
Community interaction with local masons

Community interaction with local masons is a simple tool of interactive learning to find out whether locally available masons in the village have the requisite technical know-how to construct the required sanitary facilities in the village.

8.1
Objective

To find out whether locally trained masons are capable of constructing sanitary latrines and other environmental sanitation facilities as per the range of feasible technology options.

8.2
Use

The primary use of the method is in checking out whether it is possible to construct all the required sanitary facilities with the help of local masons. This would obviously help in deciding whether outside masons are also required and, if yes, initiate the process of identifying them and engaging them as per requirement. This would also help in working out the training needs of the local masons and designing and conducting training programmes for them.

8.3 Methodology

· Prepare a checklist on the basis of requirements of different technology options of various sanitation items. This checklist can be prepared with the help of SO engineers.

· Develop a semi-structured questionnaire for interacting with masons to assess their knowledge and skills to construct various sanitation facilities as per local requirements and conduct required interactive sessions.
9.
Checklist on activities undertaken by Support Organization

The tool has already been described earlier. It is obvious that the checklist in this case has to be based on the activities expected to be undertaken by the SO during implementation phase as per the TOR.

Annex 7.3

Tools for Community Monitoring (O & M Phase)

1  Functionality of assets

1.1  Objective
Communities come up with a list of functionality issues to be monitored to ensure that desired level of service is obtained. This is updated every month to ensure that all assets are functional, preventive maintenance is in place and corrective actions being undertaken.

1.2 Use

· To assess the physical conditions of assets

· To ensure agreed level of service to users

· To aware communities on the preventive and corrective maintenance practices

1.3  Methodology

· Communities develop a list of things that need to be monitored to see physical condition and functionality of assets

· Undertake visits to water points and discuss with caretakers and users about the physical conditions and functionality of assets

· Undertake actual verification of condition of assets

· Report to UWSSC/VMW/ZP/DWSC as the case may be for corrective action

· Track expenditure on operation and maintenance

1.4  A typical verification format

Habitation -----------------------------------------

Month-----------------------------------------------

Name of caretaker--------------------------------

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5

	Does water come with six strokes/ at the opening of tap
	
	
	
	
	

	Is flow good
	
	
	
	
	

	Is pumping easy/ collecting easy
	
	
	
	
	

	Are the platforms clean and without cracks
	
	
	
	
	

	Is the handle /tap firm after tightening
	
	
	
	
	

	Does water pass to a disposal system
	
	
	
	
	

	Is the drain flowing
	
	
	
	
	

	Are nuts and bolts tight
	
	
	
	
	


Over the past 7 days has the water been available: 
Yes 


No

If No,

a. When/ since how many days not available-----------------------------------------

b. Reason for non availability-----------------------------------------------------------

c. Number of complete days for which water not available----------------------

2.
Pocket Voting for use of water

2.1  Objective

Communities vote their choice for use of water sources for different purposes. In a chart pockets are made to solicit community choice on use of water sources for meeting different requirements. On the X-axis is shown the different uses of water and on the Y-axis the different sources of water. Communities put a seed/stone piece of paper in the pocket showing use of water for different purposes.

2.2  Use

· To map the existing water use pattern

· To increase awareness on use of safe water for cooking and drinking purposes

· To promote use of water from assets created for drinking and cooking purposes

2.3  Methodology

· Discuss and derive the different sources of water being used by community for purposes like bathing, drinking, washing clothes and other purposes

· Arrange use on one axis and sources on the other

· Discuss the purpose of this exercise with community

· Ask communities to vote their preference for different sources for drinking, bathing, cooking etc

· Compile the votes to know the use patterns

· Share results and correct sources that should be used for different purposes

· Obtain community assurance on adopting the correct practices

3.
Bars to measure status of O&M payment

3.1  Objective
Communities discuss and derive cluster wise operation and maintenance targets for the month for each cluster of the village and show actual, filling the bar till the level it has attained collection against targets.

3.2   Use

· To monitor collection against operation and maintenance targets cluster wise so that timely intervention in faltering cluster may be initiated

· Diagnosis of reasons of fall in collection against target

· Reporting to DWSC/ZP on operation and maintenance collection status

3.3   Methodology

· Discuss and fix the operation and maintenance target for each cluster

· The target is the length of the bar.

· Calculate every month receipts against O&M 

· Indicate that by filling the bar/coloring the bar 

· The uncolored portion is the difference. Discuss the reasons for this gap and strategies that need to be adopted for meeting the target

3.4  A typical bar diagram showing target vs. collection status
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Note: 
Shaded part of bars indicates percentage of O&M collection against target in different clusters. Blank portions of the bars indicate gap in terms of percentage O&M collection. 

4. 
Monitoring the time taken for Repairs

4.1
Objective

Communities monitor this against time scheduled in the O&M Plan for undertaking repairs. A detailed list of situation which needs preventive maintenance or corrective maintenance intervention are taken from the O&M plan and is monitored whether those situations have been improved in the agreed time frame or not.

4.2 Use

· Detect faults in water supply assets

· Adhere to time frames for correcting the faults

· Decreasing down time

· Reporting to DWSC/ZP in case of major breakdowns or to the VMW in case of minor repairs

4.3   Methodology

· Communities discuss and forecast situations which shall require preventive and corrective interventions

· Communities on consensus assign time frames for improving that situation and the UWSSC agrees on the time frames

· Communities oversee actual time taken for repairs by the UWSSC
4.4   A typical schedule for tracking downtime

	Description of item needing repairs/ preventive maintenance
	Scheduled time
	Actual time

	Leaking taps
	1 day
	

	Broken taps
	1 day
	

	Broken platform
	7 days
	

	Washer change in taps
	1 day
	

	Pipeline broken 
	2 days
	

	Chlorinator repair 
	1 day
	

	Cleaning of CWR
	Once in every quarter
	

	Cleaning of filters


	Once in every quarter
	


Note: There could be many other items needing repair depending upon the technology chosen and the scheme constructed. The facilitator has to ensure that all the possible repair or preventive maintenance items are listed out. Care should also be taken to involve the community to think through the catchment protection items requiring repair or preventive maintenance and include them as well.

5.  Transect Walk to monitor Physical Conditions of Assets

5.1  Objective

Communities undertake systematic walks with the major informants, decision makers, household members at the village level while observing asking, discussing issues related to physical condition of water supply assets using public stand posts/ Hand pump as the discussion point.

5.2  Use

· Transect helps in studying the physical condition of the assets: functionality, reliability of service, access to water point, hygiene around water points etc

· Satisfaction of the community with the systems

· Mobilizes communities and creates awareness on upkeep of assets

· Ensures that assets are used by all

· Opportunity to discuss maintenance aspects with caretakers of water assets

5.3
Methodology

· Inform communities about the purpose of this exercise. It is appraisal rather than policing.

· Walk around all water sources with noting the physical condition of assets, disposal systems, drains etc and initiate discussion with communities near each water point

· Use checklist developed for noting information

· Inform what is the situation of the water point, disposal system, general hygiene and suggest measures, if required

· Reiterate on preventive maintenance and regular operation and maintenance collection, equity etc

· Record the observation/ response, action agreed and inform the UWSSC
5.4
A typical set of issues to be looked into during transect

	Issues/questions
	Observation/response
	Action agreed

	Is there easy access to the water point
	
	

	Are drainage system and surroundings clean around the water point 
	
	

	Is the tap leaking
	
	

	Is the water flow received from the tap/hand pump adequate for the households
	
	

	Is water supply regular
	
	

	Are the households taking water from the water point
	
	

	What other use is being made of the water
	
	

	Are preventive maintenance being done of the water point
	
	


6.
Defecation map

This tool has already been described under no. 2.3. by comparing defecation maps prepared at different points of time one can assess the level of reduction in the practice of  open defecation. This should be followed by a transect walk to physically see the situation on the ground.
7.
Focus group discussion

The focus group discussion has been described earlier under 2.2. In the O&M Phase, the tool is proposed to be used for monitoring of the following:

· reduction in the practice of dry latrines and manual scavenging,

· use and maintenance of latrines,

· O&M of CSCs,

· O&M of SSLs/AWLs/BWLs,

8.
Transect walk to monitor sanitation status

Transect walk is a walk usually taken in a group of community members in the presence of an internal or external facilitator with a pre-defined purpose of learning.  

8.1  Objective

Transect walks in the O&M phase could be organized to assess the following: 

1. Use and maintenance of latrines,

2. Safe disposal of solid waste and waste water,

3. Reduction in the practice of open defecation,

4. Operation and maintenance of CSCs,

5. Operation and maintenance of SSLs/AWLs-BWLs,

8.2  Use

Would assist communities in finding out as to how many households in the village have sanitary latrines and of the ones available whether they are functional and are being actually used by the members of the household, as also for assessing the cleanliness of those latrines. It would also help the communities assess the level of reduction in the practice of open defecation and safe disposal of solid waste and waste water.

8.3  Methodology

A transect walk could both be a spontaneous or a planned exercise as per requirement. In case of a planned walk, the time and place for starting the walk could be decided in advance in consultation with the community members likely to take part in the walk.

It is desirable to prepare an observation checklist spelling out the things to be seen and the points to be noted. The transect walk has to be usually led by a person well versed with village paths and settlements and has to be carried out in the presence of the internal or external facilitator. It is generally more effective to use this method in combination with other tools such as mapping and focus group discussion.

8.4  Checklist

A suggestive checklist to be used during the transect walk could be as follows:

	Sl. No.
	Things to be seen
	Yes ()


	No (X)

	Latrines (individual and community)

	1
	Is the latrine functional
	
	

	2
	Is the latrine being used for human excreta disposal
	
	

	3
	Is there water in the water seal
	
	

	4
	Whether no excreta present on floor/walls/pan
	
	

	5
	Are the repairs being done in a timely manner, mostly by a trained technician available locally
	
	

	6
	Are the O&M requirements of CSC being met by the GP
	
	

	7
	Are the O&M requirements of SSLs being met by the PTA/School authorities
	
	

	8
	No excreta in yards/ drains/ rubbish heap/ other open places
	
	

	Solid waste management

	9
	Garbage is being disposed in garbage pits
	
	

	10
	Cowdung is being disposed in compost pits
	
	

	11
	Village paths are clean
	
	

	Waste water management

	12
	No stagnant pools of water around water points
	
	

	13
	Clean and functional drains
	
	

	14
	Waste water from houses being used for kitchen garden or disposed safely in drains
	
	


9.Pocket chart - hand washing

This tool is basically a method to elicit responses of community members on issues where they might not be willing to share their responses for fear of shame, ridicule, humiliation in public or any other reason.

9.1  Objective

To help community members share their hand washing practices or their lack in a confidential manner without any threat of disclosure of their identity.

9.2  Use

· To map the existing hand washing practices at the community level,

· To increase awareness on the benefits of hand washing,

· To promote the practice of hand washing after defecation and anal cleaning of infants.

9.3  Methodology

Communities vote their responses on the existing practice of hand washing after defecation and anal cleaning of infants or lack of it with the help of pocket votes carried out in a secretive manner. In a chart pockets are made to solicit community choice on the practice of hand washing for different purposes. On the Y-axis is shown the category of community members such as men, women and children. The different means of hand washing such as soap, ash etc. can be shown on the X-axis. Community members participating in the exercise put a seed/stone piece of paper in the pocket showing the practiced method of hand washing or lack of it.

If the pre-developed pocket charts are not available, secret ballot method can be used to monitor the status of hand washing practices. In that case two different types of vessels could be used for voting on the right or wrong practices. The vessels are placed in a location where confidentiality is maintained and there is no fear of humiliation in sharing the actual practice being followed by them. Community members are invited one by one to vote as per the actual practice being adopted by them.

 10.  Secret ballot – infant excreta disposal

Secret ballot is also a method to elicit responses of community members on issues where they might not be willing to share their responses for fear of shame, ridicule, humiliation in public or any other reason.

10.1  Objective

To help community members share their practices related to safe disposal of infant excreta or their lack in a confidential manner without any threat of disclosure of their identity.

10.2  Use

· To map the existing practices related to disposal of infant excreta at the community level,

· To increase awareness on the benefits of safe disposal of infant excreta,

· To promote the practice of safe disposal of infant excreta.

10.3  Methodology

Two different types of vessels could be used for voting on the right or wrong practices. The vessels are placed in a location where confidentiality is maintained and there is no fear of humiliation in sharing the actual practice being followed by them. Community members are invited one by one to vote as per the actual practice being adopted by them.  The totals are worked out after all the members have exercised their vote and the results are shared with the community members followed by a discussion on how to improve the situation. 

11
Women’s time use analysis

11.1
Objective

To determine the tasks women perform, the sequence in which they do them, how long each activity takes and whether the most time-consuming activities are considered to be a problem. 

11.2
Use

The exercise can be used as a investigative tool to create a baseline for time used in fetching water from water points. Subsequently, once the scheme is complete the exercise can be used to monitor the change in time use pattern and to know as to whether the time saved due to the implementation of the scheme is being used for productive purposes.

11.3
Methodology

 Prepare in advance some cards depicting women performing various daily tasks, such as:looking after children, Cleaning utensils, relaxing, carrying firewood, sweeping, socializing, making dung patties, carrying water, weaving,
washing, cooking & serving,
harvesting
. Other cards may be added as per region specific requirements. Blank cards may also be provided for community women to decide on any other activity they feel should be included.

 Place cards on the ground in full view of the participants. 

 Explain that the cards show women performing different tasks. 

 Ask each member of the group to sequence the cards by the order in which they normally perform the activities. Provide blank cards for drawing extra chores the women may describe. Record the similarities and differences between the responses of the participants.

 Next, provide the group with match-sticks. A full match-stick represents one hour; a half match-stick represents one-half hour. Ask the group to determine how long each chore takes by placing match-sticks on the respective cards. 

 Discuss the findings with the group and let them summarise what was learned. 

 Discuss the most time consuming chores and whether they are considered to be problematic. Ask the group which problem they would first like to tackle if they had water closer to their home and other ways in which they might use the time saved by having a water point closer to their home. 

Note: The exercise can be conducted with groups of men who are asked to assess women's time constraints. As an alternative, the picture can be redrawn to represent a man's daily routine.
Annex 7.4 

Format of inland letters

Inland Letter Planning Phase

Gram Panchayat ----------------------
UWSSC of Scheme ----------------------------------

Months for which report is prepared ----------------------------------------------------------------

	Is the community satisfied with the assistance being provided by
the SO staff
	Yes-------
No-----

	Is the community satisfied with the technology option chosen

	Yes-------
No-----



	Is the community satisfied with the community action plan prepared
	Yes-------
No-----

	Is the community aware of the details of the 






Detailed Project Report (DPR)
	Yes-------
No-----

	Has there been a decision/resolution by the community to take action to stop open defecation? 
	Yes____ No_____

	Whether community members, particularly women and other marginalized groups, are satisfied with the sites planned/selected for public tap stands and community sanitary complexes ?
	Yes____ No_____

	Are people aware of the possible technology options that could be chosen for households sanitary latrines?
	Yes____ No_____


Any major problem that you may like to highlight

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Signature of Chairperson UWSSC


Signature of representative of CMG

Inland Letter Implementation Phase

Gram Panchayat ------------------------------UWSSC of Scheme ----------------------------------

Months for which report is prepared ----------------------------------------------------------------

	Is the community satisfied with the quality of material procured


	Yes-------
No------

	Is UWSSC comfortable with book keeping and records maintenance

	Yes-------
No------

	Whether community members have easy access to Rural Sanitary Marts/Production Centres?
	Yes_____No_____

	Whether UWSSC/community members are actively involved in construction of water supply and environmental sanitation assets as per CAP?
	Yes_____No_____

	Whether community members, particularly women and other marginalized groups, are satisfied with the actual locations of most of the sanitation assets* constructed?
	Yes_____No_____

	Is the community satisfied with the general quality of water supply and sanitation assets constructed in the village?
	Yes_____No_____

	Is the community satisfied with the assistance/facilitation being provided by the SO/ Consulting Agency 
	Yes_____No_____


Any major problem that you may like to highlight

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Signature of Chairperson UWSSC


Signature of representative of CMG

Inland Letter O&M Phase

	Month and Year
	A
	State
	B

	District Code
	C
	District Name
	D

	Block
	E
	Revenue Village
	F

	Scheme Code
	G
	Scheme Name
	H

	Habitations Covered
	I


Is scheme functional                                                   

Yes______ No______

Is the O&M collection and expenditure information

publicly displayed                                                        

Yes_____    No______

Whether community monitoring activities being 

undertaken at scheme level                                          

Yes_____    No______

 Is there a trained technician available locally for maintenance and repair activities?

Yes _____    No ______

 Is cleanliness being maintained in the village? (village drains and lanes are clean, absence of ponding around water points and proper disposal of garbage and cow-dung)?
 Yes _____    No ______

 Whether all the sanitary latrines (individual/community) are being used on a daily basis?
 Yes _____    No ______

Details of scheme functionality

	Habitation

(Name)
	Public Stand-post(s)
	House Connection(s)
	Hand pump(s)/

Other spot sources

	
	Total
	Non-Functional
	Total
	Non-Functional
	Total
	Non-Functional

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	


O&M target and payment (Fill this for each of the habitation covered)

	Habitation

(name)
	Facility
	No. of households covered
	No. of households who have paid their O&M charges due
	Rate of monthly tariff
	Total O&M target for the month (in Rs.)
	Total O&M collected during the month

(in Rs.)

	1
	
	Public Stand posts
	
	
	
	
	

	
	
	House Connections
	
	
	
	
	

	
	
	Hand pumps
	
	
	
	
	

	2
	
	Public Stand posts
	
	
	
	
	

	
	
	House Connections
	
	
	
	
	

	
	
	Hand pumps
	
	
	
	
	

	3
	
	Public Stand posts
	
	
	
	
	

	
	
	House Connections
	
	
	
	
	

	
	
	Hand pumps
	
	
	
	
	

	Total (s)
	
	
	
	
	


Expenditure on O&M during the month ____________________

	Is the community satisfied with the quantity of water supplied 
	Yes_____No_____

	Is the community satisfied with the quality of water supplied 
	Yes_____No_____

	Is the community satisfied with the timing of water supply 
	Yes_____No_____

	Has the practice of open defecation substantially reduced/decreased in the village?
	Yes____No____

	Are most of  the individual and community sanitary latrines being used and cleaned regularly?
	Yes____No____

	Are most of the community members usually washing their hands after defecation?
	Yes____No____

	Are the O&M requirements of CSCs being met by the GP?
	Yes____No____

	Are the O&M requirements of SSLs/AWLs/BWLs being met by the PTA/School Authorities
	Yes____No____

	Has the GP been awarded the Nirmal Gram Puraskar?
	Yes____No____

	If the GP was awarded Nirmal Gram Puraskar, are the 4 eligibility conditions still enforced?
	Yes____No____


Mention any other issue of importance in view/ reason for non-functionality of the scheme (If applicable)

	


Signature Chairperson UWSSC                               Signature of representative of CMG

Annex 7.5

Formats of feedback reports
Community Feedback Report (Planning Phase)

Dear Chairperson UWSSC,

We are in receipt of your letter and thank you for letting us know the situation of planning process in your village. We have examined your responses and are happy to note that you are keenly involved in the planning process. Our feedback on the situation of your village is as follows:

1. 
Number of habitations you have planned to cover through the scheme is: 

2. 
Time utilized since the date of commencement of planning phase is:

3.
Total number of households to be benefited is:

4. 
Number of Households that have contributed so far against capital cost is:

5.
Community wide meeting held/not held for selecting technology options

6. Community action plan has been finalized/not finalized
7. Number of Households that are willing to construct households sanitary latrines are:

8. 
Must ensure that:

i. Adequate representation of women and SC/ST is there in UWSSC 

ii. The community action plans and DPR are discussed in community wide meetings

iii. The names of UWSSC, their roles and responsibilities are publicly displayed 

iv. You reach all households to motivate them to pay their contribution against capital cost

v. The approach focuses on motivating people to change existing behaviours and practices and to get on to the sanitation ladder,

vi. The community members, particularly women and other marginalized groups, are involved in site selection process,

vii. The communities are informed and involved in technology options selection process,

viii. The community action plan also focuses on eradicating open defecation practice; and management of clean village environment through solid waste and waste water disposal,

ix. All schools in the village plan to have separate toilets for girls and boys,

x. You reach all households to motivate them to to pay their contribution against capital cost. Also persuade them to construct household sanitary latrines and other village improvement environmental items.

9.
Our suggestions/ comments on issues raised by you in your letter: ------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 

Don’t forget to post your next inland letter. 

Regards,

Signature of DWSC/ZP/DPMU Representative

Community Feedback Report(Implementation Phase)

Dear Chairperson UWSSC,

We are in receipt of your letter and thank you for letting us know the situation of implementation process in your village. We have examined your responses and are happy to note that you are keenly involved in the construction process. Our feedback on the situation of your village is as follows:

1. 
Amount received for construction of scheme from DWSC/ZP is: 

2. 
Total cost of scheme is:

3. 
Amount generated as community contribution against capital cost is:

5. 
Number of households that have contributed so far against capital cost is:

6. 
Value of procurement done so far is:                                                     

7.
Amount contributed by the community (PTA/GP) towards CSCs,SSLs, AWLs, BWLs as against targeted contribution for the same is:_____________%

8. Amount contributed by the households towards IHHLs as against targeted contribution for the same is:_____________%

9. Amount contributed by the households/community towards environmental sanitation assets (garbage pits, compost pits, soak pits and drainage) as against households/community contribution towards all sanitation assets (individual and community) is:_____________%

10.
Must ensure that:  

i. Community is aware of the quality, specifications and cost of material procured  

ii. The assets are created at the sites and of quality mentioned in DPR

iii. The receipts and expenditures are updated, recorded and publicly displayed 

iv. You reach all households who still have not paid to pay their contribution against capital cost

v. The community members, particularly women and other marginalized groups, are involved in construction supervision

vi. You reach all households who have opted for constructing household sanitary latrines and other individual items according to the CAP but have still not done so

11. 
Our suggestions/ comments on issues raised by you in your letter: -----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Don’t forget to post your next inland letter. 

Regards, 

Signature of DWSC/ZP/DPMU Representative

Community Feedback Report (O&M Phase)

Dear Chairperson UWSSC,

We are in receipt of your letter and thank you for letting us know the situation of water supply situation in your village. We have examined your responses and are happy to note that you are realizing the benefits of the program. Our feedback on the situation of your village is as follows:

1. 
Type of scheme chosen by your village: 

2. 
Age of the scheme since the date of commissioning:

3. 
Capital Cost of the scheme: 

4. 
Total number of user households:

5. 
Number of households contributing against operation and maintenance cost:

6. 
Estimated monthly operation and maintenance cost:

7. 
Target of O&M collection till date:

8. 
O&M collection till date:

9.
Surplus/ shortfall in O&M collection: 

10.
All the sanitary latrines (individual/community) are being used/ need to be used on a daily basis.

11.
Cleanliness being maintained/needs to be maintained in the village.

12.
A trained technician is available/ needs to be available locally for maintenance and repair activities.

13. 
Must ensure that:        

i. The water points are clean

ii. The decisions taken in last UWSSC meeting are acted upon

iii. The preventive maintenance activities for this month have been done

iv. The information publicly displayed have been updated

v. The households who have not paid their O&M due are approached and tariffs realized

vi.  Village paths are clean

vii. Village drains are regularly cleaned

viii. Solid waste is being disposed of safely and regularly

ix. SSLs/AWLs/BWLs/CSCs are being kept clean and used  

14.
Our suggestions/ comments on issues raised by you in your letter: --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Don’t forget to post your next inland letter.

Regards

Signature of DWSC/ZP/DPMU Representative
% Latrine  (IHHLs) coverage
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